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1. Mr. F.

Van Damm

7D 02 Hgs.,

10.

11,

12

13.

14,

15.

Attached is a new draft
"Report on the Agency's
Handling of Briefing Requests
from Academic Groups and Rec-
ommendations for Policles and
Procedures” which takes into
account comments snd sugges-
tions mpde during our meeting
of 25 March.

You will note that I have
taken the approack of incor-
porating the handling of
requests from academic groups

in a speci agraph of
a revised I used as
my starting po % or a

revised the draft
tabled by] | during
our 25 March meeting.

I have not included
annexes A & B in this dissem-
ination-~they were part of

| the earlier draft and I saw

no need to reproduce then
again.

May we plesse meet to con-

sider ft report and
draft at 2 p.m, On
Monday, pril, in the DD/I

conference room, It will be
my intent to make this our
final meeting and to conclude
with a coordinated text.
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D-R-A-Y =T

7 April 1969

MEMORANDUM FOR: Deputy Director for Intelligence
SUBJECT : Report on the Agency's Handling of Briefing

Requests from Academic Groups and Reccmmenda-—
tions for Policies and Procedures

1. Requests from academic institutions and groups
for Agency briefings are not handled in a consistent
manner, and there is no central file to which one may turn
with confidence for a complete record of what groups were
briefed, when, by whom, and on what. In the abhsence o0l a
clear statement of Agency policy concerning briefings ior
academic groups, ‘each request tends to be treated on arn
ad _hoc basis. Historically, the Agency has not engaged
extenzively in briefing non-governmental groups: on its
mission. Exceptions to the general practice appear to
have been the result of borsonal contacts in which the
arrangements for the affair have been handled directly by
the officer concerned, or appear to have been ecxperimental

to test the advantages of such briefing.
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2. Non-governmental audicnces that have receivecd
briefings on the Agency includc student, faculty, business,
service club, and professional groups. Most such briefings,
excepting the highly successful Brookings sessions for
business leaders, have been given away from Headquarters.
The 100 Universities Program, in abeyance since 1967, and
occasional individual appcarances by officers in response to
specific invitations from service or university groups
account for most such briefings. In recent months there
has been an increase in the number of bPrescntations given
at Headquarters. (Sec Appendix A for a listing, probably
partial, of briefings given since January 1967, compil- i
from Executive Director—Comptroller, OTR, DD/I, Office of

Security, and Office of Personnel sourcces.)

3. The experience thus far indicates that well-
conducted and frank discussions of the Agency, its gencral
mission and its rosearch; analysis, and estimaiive functions
by appropriate Agency officers contribute significantly to
improved Agency-academic relations and open new perspeciives
to university students contemplating their future carecrs.
The evidence of positive gain from briefing university
groups is sufficiently clear to Justify more extensive and

planned expcrimentation and a policy of receptivity to

-9
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requests for such briefings and the development of a
regular procedure for handling the requests.

4. The regulation of closest proximity to the problem

is of 6 June 1966. (Apvendix B). It provides that

requests for Agency speakers to non-government groups be
forwarded to the Assistant to the Director for review and
recommendation and thence to the Executive Dircctor-
Comptroller for decision. If the request is approved, the
Assistant to the Director chooses a spcech from his library
of prepared texts and the Director of Training selects the
speaker and makes whatever physical arrangements are
necessary.

5. Procedures in[:::::::]do not provide ior the
special treatment of university groups that is regquired by
ihe present academic attitude toward the U.S. covernmernt
in general and the CIA in particular. The regulation
contains no statement of Agency policy with respeet to
briefing requests from university groups, and -t assigns to
the Dircctor of Training responsibi]ity for providing
speakers. The regulation also commits the speaker to o

text previously prepared and coordinated by olhers; this

-3..
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5 Cowln (n Somk tugfpmeis CEga [o
requirement tgpﬂé”LO’feguIt/iﬁ’én unhatural; even sterilez
presentation. The regdlatibn also engages the time and
attention of at least three top-ranking officials in a
matter which might be handled more routinely under an
established policy and procedure.

6. In the fall of 1968, the Director of Training

proposed changes in[:::::::]designed to provide a more concise

statement of procedures and to place more emphasis on pro-

viding guest speékers for other members of the Intelligence
Community and lesé on satisfying requests from non-Government
groups. Coordination of the proposed changes was not completed.
Since then interest has increased in the possible benefits

of briefing<académic groups. A serious difficulty in devel-
oping a policy and procedures to aeal with the matter of
providing Agency speakers stems from the numerous kinds of

situations, audiences, and subject matter to be considered.

2

g'J;. RECOMMENDATIONS:
(a) That[:::::::]be revised to include special

provision for the handling of requests from academic groups

for briefings on the Agency and its mission.

4
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(b) That the Deputy Director for Intelligence
be the point of referrél gnd the action officer for
such requests from écédemic groups.

(¢) That certain changes be made in procedures
for héndling requests for briefings on the Agency from

Government agencies outside the Intelligence Community.

(d) "That requests for briefings by Agency officers

on substantive intelligence questions be treated sepa-
rately from other requests, and that suéh requests be
handled by the Deputy Director for Intelligence if they
originated inside the Government. v
'553/ ék nghgggg and other'ChangOQ, are 1ncorporated in a
propqggdxdrafg‘oi a new/;égulatlon attached as Annex—C.

/o 2. The problem considered in this memorandum was con-
sidered by a committee composed of representatives of the
bpD/I, DD/P, DD/S, DD/S&T, the Office of Training, the Office
of Personnel, the Domestic Contact Service, and the Speciai

Assistanf to the Director (Annex D). The proposed new draft

25X1

of has been coordinated with that committee.
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- | /?75 beest Spemy 4 < %
0 / 9. REQUESTS FOR AGENCY OFFICIALS TO LECTURE ON THE AGENCY
// AND ITS MISSION. The Agency provides guest speakers for

bresentations at facilities operated by members of the
Intelligeﬁce Community and at facilities of agencies outside
the Community. It also provides speakers for presentations

to non-Government groups such as business, professional, and
civic organizations and universities. This paragraph outllnes

(e

procedures for fulfff??ﬂg quests P presentations on such 2oxl

general questions as the role of 1nte111gence and the mission

gﬁﬁ”ﬂﬂlﬂ of the Agency.. It does not affect requirements of

ox concernlng out51de activities of Age cy emploveas.,
Pl e ot /‘\«[; "?‘»?,{ I“"'“W“-" ors
a. REQUESTS I'ROM GOVERNMENT AGENCIES WITHIN THE INTELLIGENCE

25%1

25X1
COMMUNITY., Requests from the Intelligence Community are

sent to the DirectorA of Training for action, which
includes notifying the Assistant to the Director of
the action taken. ' ,aiy_;m:z.f

.b. REQUESTS FROM GOVERNMENT AGF}jCIES OUTSIDE THE INTELLIGENCE
COMMUNITY. ()Requests from Government agencies outside
the Intelligence Communj;ty are sent .to the Director of
Training who recommend‘é action to the Executive Director-

Comptroller. The Dlrector of Training also sends a copy .
Nor ooy 7 #FFEc, RESBuinbmnuld; SR RABYAIN wifut AESprcT

/A/sz({/ Ao Ch /ﬂcLuo;df 7»“" ﬂﬁﬂut'ﬁﬁd Lig auo mum« g,
O F fuek tufellibhuch ;‘ﬁOunmu Fon Svetd FaihFints . tL

¢ 4
B¢ Unnmllo N ﬂ(’tﬂﬁd&ytl' e Iy THE /%Lc ~ Y

, Tlhimto 14 ~prr=y@% 1)
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of the recommendation to the Assistant to the Director
If the request is approved by the Executive Director-
Comptroller, the Director of Training completes the
necessary action; if the request is disapproved, the
Director of Training informs the requester of the
disapproval. Requests from Government agencies often
ask for a speaker by name, or are addressed directly to
an individual officer. 1In Selecting speakers, the

jxv Director of Training will take into account any pref-
"y x@éf“ : }}* ! ,!"

\9& erences expressed in the request, * * P

¢ v £ = h
Aots mev, Coprharelliie #4*

-/‘l'-ﬂ—? .
c. REQUESTS FROM NON-GOVERNMENT GROUPS !

. L # e A =
G’ FL . YEm ??maf&n
&

sent to the Deputy Director for Intelligence.

(a) If the group can attend a briefing at Head-
quarters or at a location in the Washington
area selected orvapproved by the Agency, and'
if no compelling reason for\refusal can be
ascertained, the request will be approved.
The Deputy Director for Intelligence will
select a speaker and, with the support of the
Offices of Logistics, Security and Training,
make the necessary physical arrangements for

the briefing.

2
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(b) If thé briefing cannot be conducted at Headquarters
or in other approved premises, the request will in
most cases be refused. If in the judgment of the
Deputy Director for Intelligence a request merits
consideration for an exception to this rule, he will,

\ in coordination with other interested components of

. ] ILLEGIB
§ the Agency, present a recommendation for exception

e,

to the Executive Director-~Comptroller.
/

(c) The Deputy Director for Intelligence will provid

v copies of significant correspondence on all request
for briefings of academic groups to the Executive
Director—Compfroller, the Assistant to the Director

the Director of Training, and the Director of

\ <E:‘&f Security for their information.

(2) Requests from Other Non-Government Groups are sent 1

\§ii§
the Assistant to the Director who recommends action to
the Executive Director-Comptroller.
If the request is approved the Assistant to the
Director, in coordination with the Deputy Director
I YET\ )'L ‘;"'"f"ob
for Intelligence and the Directorsof Training‘makes

arrangements for the prescntation and selects a

speaker.

3
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(b) If the request is disapproved by the Executive

Director-Comptroller, the

informs the requester, the

(O
Jifjkﬂf REQUESTS FOR AGENCY OFFICIALS

INTELLIGENCE QUESTIONS.

\\ (a) Requests from Government 4

substantive intelligence (¢

Deputy Director for Intell
an affirmative response ig

coordination with the appr

3

Assistant to the Director

Deputy Director for

Intelligence, and the Director of Training.

TO LECTURE ON SUBSTANTIVE

‘/’
s

gencisﬁxfor briefing on
IJ

uestions are sent to the

igence. If, in his view,

/

ﬁappropriate, he will after

opriate Deputy Director and

request, select the speake
matter to be discussed. I

propriety or'security, he

Security.

Requests from non-Governme

on substantive intelligenc

to the Assistant to the Di

9] '4
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the Director of the Officeiof Training, answer the

and approve the subject
1. case of any question of

will consult with the

Executive Directbr-Comptrollér and the Director of

nt groups for briefings
e questions will be sent

rector, who, after
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/

consultation with the eputi/éirector for Intelli-

. - /A . -
gence and the Director ecurity, will recommend

to the Executive DirectonftComptroller. If the
deéision is affirmative%s; he Deputy Director for '
Intelligence will seleél Q%e speaker and approve
the subject matter to: be discussed. He will keep
the Executive Directibr—Comp’éI_'oller, Assistant to
the Director, and Qirector of- Security informed.

If the decision is negative, the Assistant to the

Director will so respond to the requester.

5

C-0~N-F~I-D-E-N-T-I-A-L
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ANNEX D

25X1 | 1
DD/I |
DD/P
DD/S
DD/S&T |
' omR o '  \ ;
Lo .

DCS

Asst. to.DCI Joseph C. Goodwin™*

o

7 25X1

after attending the first committee
meeting, concluded that the committee work could proceed
without further direct input on the part of the CS

"since briefings of this type are, with rarest exceptions,
handled exclusively by the overt components of the Agency . ."
The CS has been provided copies of subsequent drafts and
memoranda so that comment can be made on any point .of

CS interest. :

**Mr, Goodwin has been kept informed of committee
developments and provided copies of all drafts and
memoranda, and his views ‘have been sought at each step.
However, he has not attended any of the meetings.

»
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DRAFT

. S 1S GUEST SPEAXELS. -
9. REQUESTS FOR AGENCY OFFICIALS.Q—LEME—M.—AW

A—HB—I-'—PS—M—I—SS-I—ON,— The Agency provides guest sbeakers for
presentations at facilities operated by members of the
Intelligence Community and at facilities of agencies outside
the Community., It also‘provides speakers for presentations
to non—Government groups such as business, professional, and

civic organizations and universities. This paragraph outlines

| N , for Agenc Speqg Aers,
.. procedures for fulfilling requests Ef—p*geeﬂzﬁ—i—eﬂs—oﬂ-sush

25%1

general—guestions as—the-role—of -intelligence-and-the mission

“y 0¥ -of—the—Ageney. It does not affect requirements of 2ot
vf or concerning outside activities of Agency emplpovaas

L F does not @Feer [fr/ ef mgs /)ro7ram a’/,SCL(SSQd P

COMMUNITY. Requests from the Intelligence Community are
sént to the Director of Training for action, which
includes notifying the Assistant to the Director of
the‘ action taken.
b. REQUESTS FROM GOVERNMENT AGENCIES OUTSIDE THE INTELLIGENCE
_COMMUNITY, ,Requests from Government agencies outside
the Intelligenc.e Community are sent to the Director of
Training who recommends action to the Executive Director-

Comptroller. The Director of Training also sends a copy

na+tiygn oF fuch /m'e,// ?

Approved For Release 2006/06/12 - CIA-RDP84-00780R003100110048-6
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of the reéommendation to the Aésistant to the Director.
If the réquest is approved by the‘ExedutiVe Director-
Comptrollér, the Director of Training completes the
necessary action; if the request is disapproved, the :
Director of Training informs the requester of tﬁe
disapproval. Requests from Government agencies often‘
ask for a speaker by name, or are addressed directly to
an individual officer. In selecting speakers, the

Director of Training will take into account any pref-
' ﬁﬁ&¢”¥%a 2§235ﬂ“6p
ﬁl"I}g?'wa D/rec/fﬁ)' & cerne

;
!

(1) Requests from Universities or Academic Groups are

erences expressed in the requesty 4h
Goorgl jnak o0 withs Or advice vy 4he .o

REQUESTS FROM NON-GOVERNMENT GROUPS

sent to the Deputy Director for Intelligence.

(a) If the group can attend a briefing at Head-
Quarters or at a location in the Washington
area selected or approved by the Agency, and
if no compelling reason for refusal can be
ascertained, the request will be approved.
_The Deputy Director for Intelligence will
select a speaker and, with the support of the
Offices of Logistics, Security and Training,
make the necessary physical arrangements for

the briefing.

2
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(b)  If the briefihg cannot be conducted at Headquarters
or in other apprboved premises, the request will in

most cases be refused. If in the judgment of the

Vo
7

-~ Deputy Director for Intelligence-a request merits
\3\55\1 consideration for an exception to this rule, he will,

" Qf (4-:,\: in coordination with other interested components of
82&& g “the Agency, present a recommendation for exception_ , - ﬂ
\§ &)\_\ ‘- to the Executive Director-Comptroller')on rece.s 'E’MIA‘,W ‘1

\\ é\ﬁ’ | (¢c) The Deputy Dir‘ector.for Inteiligence will prdvide
z\fg | éopies of significant correspondence on all requests {
. ;SQ\&:: for briefings of_academic groups to the Executive :
) ‘g’z‘:g’Q Director-Comptroller, the Assistant to the Director,
%2 Yoo - the Director of Training, and the Director of
ft SQQ* o Security for their information.
s e—{y) ' |
~ (2) Requests from Other Non-Government Groups are sent to
the Assistant to the Director who recomménds action to

the Executive Director—Comptroll_er. ’
, <a) If the request is approved the Assistant to the |
Director, in coordination with the Deputy Director
for Intelligénce and the Directow of Trainingj\”éaiceq;

arrangements for the preselntation and selectg a

g 1 speaker.

' : —~the DDI//’ avy j , .
, " 3 b/‘ x4 "‘I"? Y5 .0y "n'e g /’ '
) parea af’,') C. (6\> S #oNe :

C=0=N=F=] =D=E~N=T= I-A -L
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(b) If thé request is disapproved by the Executivé
Director-Comptroller, the Assistant to the Director
Mhu'informi the requestér, the Deputy Director for

~Intelligence, and the Director of Training.

~ Nl XJ. REQUESTS FOR AGENCY OFFICIALS TO LECTURE ON SUBSTANTIVE

INTELLIGENCE QUESTIONS,

(é) Requests fro Governmeﬁt agencl for briefing on
substantive intelligence questions are sent to the
'Depﬁty Director\for Intellig nce, If, in his view,
an affirmative r' ppropriate, he will after
coordination with the appropriate Deputy Director and
the Director of the Office of Training, answer the
request, select the shfaker and approve the subject
matfer to be discuss¢d.)\ In case of any question of
propriety or security, he will consult with the
Executive Directoy-Comptroller and the Director of
_ Security.
(b) Requests from on-Governmént groups for briefings
on substantiye intelligence questions will be sent

to the Assifstant to the Directonr, who, after

.

C~-0=-N=F=I=D=E=N-T=I-A-L
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consultation wit

gence and the Dir

to the Executive Di ect

~decision is affirmatiye, the Deputy Director for

Intelligence will selegt

"the subject matter fo b

the Executive Director-Comptroller, Assistant to

the Director, and Director
If the decisiory is negative,

Director will/so respond to t requester.

5
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the Deputy Director for Intelli-

tor of Security, will recomménd

=Comptroller. If the

the speaker and approve

discussed. He will keep

f Security informed.

the Assistant to the
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25X1

) after attending the first committee
meeting, concluded that the committee work could proceed
. , without further direct input on the part of the CS

4 . "since briefings of this type are, with rarest exceptions,
J ' 1 handled exclusively by the overt components of the Agency . ."
The CS has been provided copies of subsequent drafts and
memoranda so that comment can be made on any point of

CS interest.

**Mr, Goodwin has been kept informed of committee
developments and provided copies of all drafts and
memoranda, and his views have been sought at each step.
However, he has not attended any of the meetings.
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